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The purpose of this amendment is to provide answers to questions submitted in
response to solicitation number N00178-05-R-3002 issued on 17 December 2004.
The solicitation closing date of 17 February 2005 is extended to 22 F ebruary 2005.
The questions and answers are identified as follows:

QUESTION 1:

Section C, Paragraph C.2.1. Leadership Development Training. We understand that
the Government would purchase materials separate from this contract, but would they
be purchased from the selected bidder? Should we include any information about our
materials in the proposal?

ANSWER 1:

Materials purchased by the Government may or may not be purchased from the
selected bidder. Offeror should include only those materials that pertain to the
solicitation.

QUESTION 2:

Section C, Paragraph C.2.1. Do the courses already exist and are you looking for
someone to simply facilitate the existing programs? Or would we be facilitating our
own programs?

ANSWER 2:

No, the courses do not already exist. Yes, you would be facilitating your own
programs.

QUESTION 3:

Section C, Paragraph C.2.1. Do all members of the project team need to have
experience and be trained in Myers Briggs?

ANSWER 3:

No. The offeror must be able to perform the requirements of the Statement of Work
(SOW).
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QUESTION 4;

Section C, Paragraph C.2.2. Organizational Development. If we can provide some,
but not all, of the requested services, would you like us to bid on those components of
the RFP?

ANSWER 4:

No. See Question 9.

QUESTION 5:

Section H, Office Location. Do all members of the project team need to be within a 2
hour travel time? Is the 2 hour trave! time a consideration based on the cost of travel
and, 1f so, can the vendor use personnel located farther away yet only charge for only
2 hours of travel time?

ANSWER 5:

The office location must be within 2 hours travel time at time of award. The content
of the offeror’s technical and cost proposal will be determined by the offeror.

QUESTION 6:

Section H, Key Personnel -- Desired Qualifications. While we have staff who are
experienced and meet many of the educational requirements, we do not have the
requested number of people available who meet all of the General Experience and
Specialized Experience qualifications. Additionally, most of our key personnel are
located outside the two-hour radius you have specified. Would you still consider our
firm despite the fact that we do not meet all of your requirements?

ANSWER 6:

This is a Best Value requirement. Desired qualifications and experience are just that.
There are no minimum education and experience qualification requirements, see Ddl-
H14. The offeror should make his best offer. Key personnel will be administered in
accordance with Ddl-H11. The only mandatory contract requirements are office
location and security clearance.
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QUESTION 7:

Is this a new requirement? Or is this the first time for bundling the requirement for
leadership training and OD services?

ANSWER 7:

This is not a new requirement and is not a bundled requirement. Leadership training
and OD services are in the existing contract and this is a follow-on to that contract.

QUESTION 8§:

Who has delivered the leadership training curriculum in the past? Will this
organization be providing the materials?

ANSWER 8:

This information was provided in the original synopsis. The successful offeror will
provide the materials.

QUESTION 9:

Will there be a single award made for this contract or are you anticipating multiple
awards?

ANSWER 9:

There will be a single award.

QUESTION 10;

Is there a timeline on delivery of the first sessions of the training?

ANSWER 10;

The first session will be delivered within 60 days of award.
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QUESTION 11;

May we have access to the materials and program outline for the FLP, MLP, and
SLP?

ANSWER 11:

No, the curriculum in the previous courses is proprietary. The successful offeror will
develop new course material.

QUESTION 12

What is the number of trainees expected in each session?

ANSWER 12:

Between 25 — 30 trainees.



